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1. Intended Impact of our EYFS Curriculum
Through our provision in EYFS, we aim to achieve the following:
· Confident children who are ready to move on to the next phase of their learning, having experienced a happy, safe, stimulating and challenging programme of learning and development.

· Good progress for every child in all areas of learning, through consistently high quality teaching and learning.
· Children who are confident and effective communicators, having experienced a language-rich environment.
· Close partnerships with parents and carers, embedded so that these continue when children move on to the next phase in their education. 
2. Legislation

This policy is based on requirements set out in the 2017 statutory framework for the Early Years Foundation Stage (EYFS). 
3. Structure 

Our Foundation classes consist of straight year groups taught within each of the main schools, with direct outside access to support our free-flow provision. Each class is led by a qualified teacher who works as part of the wider Early Years Team within the Beacon Federation, with support from experienced Teaching Assistants. 
In addition to this, Manor Pre-school offers 30 hours of education for children from 2-4, over 5 days.  The day is split into 3 sessions and there is a maximum of 26 places per session. Each session is staffed following statutory ratios.  The Manager of the Pre-School has Early Years Teacher Status and the 5 other members of staff have a NVQ level 3 or above. (See Manor Pre-School Policies and Procedures for further detail on Teaching & Learning)
All children, including those at pre-school from the age of 3, also have access to Kids’ Club (Breakfast Club and After School Club) and are able to use any relevant funding for these sessions. 
4. Curriculum Implementation
Our early years settings follow the curriculum as outlined in the Statutory Framework for the Early Years Foundation Stage (2017).
The EYFS is based upon four themes:

· A Unique Child - Every child is a unique learner who is constantly learning, capable, confident and self-assured

· Positive Relationships - Children learn to be strong and independent through positive relationships.

· Enabling Environments - Children learn and develop well in enabling environments, in which their experiences respond to their individual needs and there is a strong partnership between practitioners and parents and carers.

· Learning and Development - Children develop and learn in different ways. The framework covers the education and care of all children in early years’ provision, including children with educational needs.
The EYFS identifies three Characteristics of Learning:
· Playing and exploring

· Active learning

· Creating and thinking critically
The EYFS framework includes 7 Areas of Learning and Development 
Three of these areas are known as the Prime Areas, fundamental for all future learning: 
· Personal, social and emotional development 

· Communication and language

· Physical development
The prime areas are strengthened and applied through 4 specific areas:

· Literacy

· Mathematics

· Understanding the world

· Expressive arts and design

None of these areas can be delivered in isolation from the others; they are equally important and depend upon each other. 

4.1 Planning 

The children within our Early Years learn through a range of play-based opportunities as well as adult-led and independent activities.
Staff plan activities and experiences for children that enable them to develop and learn effectively. In order to do this, they focus strongly on the 3 prime areas. 

Staff also take into account the individual needs, interests and stage of development of each child in their care, and use this information to plan challenging and enjoyable learning experiences. Where a child may have a special educational need or disability, staff consider whether specialist support is required, linking with the child’s parent, the school’s SENDCo, and relevant services from other agencies where appropriate. 

In planning and guiding children’s activities, practitioners reflect on the different ways that children learn, and include these in their practice. 

4.2 Teaching

Each area of learning and development is implemented through planned, purposeful play, and through a mix of adult-led and child-initiated activities. These learning experiences utilise both the indoor and outdoor environments. Practitioners respond to each child’s emerging needs and interests, guiding their development through warm, positive interaction. Adults offer challenging opportunities which ignite curiosity and an enthusiasm for learning. 
As children in Reception grow older, and as their development allows, the balance gradually shifts towards more adult-led activities to help children prepare for more formal learning, ready for Year 1.

After an initial settling in period, systematic phonics is taught regularly throughout each week. We follow Letters and Sounds and begin teaching from Phase 2. The teaching of early maths is delivered through meaningful exploration of numbers to 20, encompassing wider mathematical concepts.
We follow the following advice and ethos in all our Teaching and Learning:

“Teaching should not be taken to imply a ‘top down’ or formal way of working. It is a broad term that covers the many different ways in which adults help young children learn. It includes their interactions with children during planned and child-initiated play and activities: communicating and modelling language; showing, explaining, demonstrating, exploring ideas; encouraging, questioning, recalling; providing a narrative for what they are doing; facilitating and setting challenges. It takes account of the equipment adults provide and the attention given to the physical environment, as well as the structure and routines of the day that establish expectations. Integral to teaching is how practitioners assess what children know, understand and can do, as well as taking account of their interests and dispositions to learn (characteristics of effective learning), and how practitioners use this information to plan children’s next steps in learning and monitor their progress.”  OFSTED Early Years Inspection Handbook 2019
Personal, Social and Emotional Development
Personal, social and emotional development involves helping children to develop a positive sense of themselves and others; to form positive relationships and develop respect for others; to develop social skills and learn how to manage their feelings; to understand appropriate behaviour in groups; and to have confidence in their own abilities. We enable children to develop these skills by fostering environments that promote mutual respect and celebration of self and others.  Planned and play activities will always reflect the needs of the cohort.  All staff utilise every opportunity to model and reinforce personal and social skills whilst explicitly teaching these when necessary.  We endeavor to develop a growth-mindset for all by encouraging resilience and perseverance when faced with challenges across the learning environment. 
Communication and Language
We provide a language-rich environment to develop children’s confidence and skills in expressing themselves, and to speak and listen in a range of situations. An emphasis on vocabulary and oracy forms strong foundations for learning in literacy and the wider curriculum. The role of the adult is key in modelling good use of the English language and providing a narrative for their experiences in both child-initiated and adult-led learning activities. Adults engage with children whilst playing and learning to clarify their understanding, extend their thinking, promote and extend language use and to support correct sentence structure. Children are encouraged to become effective communicators with both their peers and familiar adults.  During their time in Foundation they will have opportunities to communicate with a range of audiences from small, familiar groups to whole school contexts such as assemblies and performances.
Physical Development
Physical development involves providing opportunities for young children to be active and interactive, and to develop co-ordination, control, and movement. Gross motor skills are developed through large movements and physical play including the use of pedal bikes, balls, large scale mark-making, and building and learning in the outdoor environment. Fine motor skills are developed through the provision of small tools, malleable materials, craft, construction and mark making opportunities.  Through a range of practical and meaningful experiences children will learn about the importance of physical activity, as well as how to make healthy choices in relation to food and hygiene.
Literacy  
· In Foundation, we plan from the Early Years Foundation Stage Curriculum (EYFS). On entry, judgements are made against the Development Matters bands to identify each child’s starting point and to ensure that teaching and learning meets the needs of all.  A mixture of child-initiated planning and accurate Assessment for Learning (AfL) ensures an exciting and hands on cross curricular approach to enable children to make good progress.  

· Phonics is taught regularly in flexible groupings based on the needs of the children.  Teaching combines spoken language, reading, spelling and letter formation.   Shared and modelled reading and regular story time, foster a love of books, language and rhyme.  Children are actively encouraged to read at home. This may include accessing online reading resources and practising keywords.

· Writing is promoted across the curriculum using both the inside and outside learning environments. Shared writing gives children a model for their own developing practice. 

· Children’s progress is evidenced through photos, observations and self -initiated activities and is tracked through highlighting individual Development Matters sheets.    In order to meet statutory requirements, data is submitted to Devon LEA in the Summer Term.

Mathematics  
· Number skills are specifically taught regularly and continue to be reinforced throughout each day and in all activities. There is a rigorously structured approach to number, starting at 0 and moving on only when the children have secured a full and comprehensive understanding of the number. The focus at (Manor) pre-school is on securing number to 5, and in Reception on securing number to 20. Children learn about bigger numbers in context.
· The Connective Model influences the teaching and learning of maths where opportunities for concrete ‘real life’ experiences, pictures and images, language and symbols, combine to ensure a deep understanding of mathematical concepts.  Alongside this, children are actively encouraged to use and apply the skills they have been taught in a range of Let’s Learn activities where they consolidate and extend their knowledge and understanding as well as seeking out new challenges.  In this way  maths is promoted across the curriculum using both the inside and outside learning environments.  

· Children’s progress is evidenced through photos, observations and self -initiated activities and is tracked through highlighting individual Development Matters sheets.  In order to meet statutory requirements, data for Reception is submitted to Devon LEA in the Summer Term.

Understanding the World 
Much of the planning for this area of learning will be informed by the children’s interests, observations and questions.  Learning experiences and opportunities will be planned to encourage children to solve problems, question, make decisions, experiment, predict, and plan in a variety of contexts and to explore and find out about their environment. It helps to develop their senses and understanding of their physical world. This is further supported through exploration of the school grounds, the local area and having the everyday experiences of the outdoor environment. Children observe the changes of animals in the local area and, where possible, we bring these experiences into the classroom.  By engaging with the world around them children learn more about people and communities and the world in which they live. Children will also explore the impact of Information and communication technology on their everyday lives. 
Expressive Arts and Design

This area of learning offers opportunities for children to explore and share their thoughts, ideas and feelings through a variety of art, design and technology, music, movement, dance, imaginative and role-play activities. Children are presented with the opportunities to experiment with different media, resources and a range of activities which will inspire and stimulate their creativity and motivation to move their learning forward. We believe our creative and topic based curriculum helps children meet learning opportunities within a happy, secure and interesting environment through practical activity, enquiry and purposeful play, with consolidation through practice, talk and reflection.
5. Assessment

At The Beacon Federation, ongoing assessment is an integral part of the learning and development processes. Staff observe pupils to identify their level of achievement, interests and learning styles. These observations are used to shape future planning. Practitioners also take into account observations shared by parents and/or carers. Practitioners use observations to support their developing knowledge of individual children and to assess and monitor each child is making at least good progress. Observations are evaluated against the Early Learning Goals (at the end of Reception), children’s learning priorities are identified and relevant learning opportunities are planned to support children to make the next steps and progress.

Moderation meetings are held regularly across the Federation to ensure consistency and accuracy of judgements. Teachers attend external moderations annually and external moderators visit our schools to quality assure our judgements every 3-4 years.

At Manor Pre-School, when a child is aged between 2 and 3, practitioners review their progress and provide parents and/or carers with a written summary of the child’s development in the 3 prime areas. This ‘progress check’ highlights the areas in which a child is progressing well and the areas in which additional support is needed.
At the end of the EYFS, staff complete the EYFS profile for each child. Pupils are assessed against the 17 early learning goals, indicating whether they are:
· Meeting expected levels of development

· Exceeding expected levels, or 

· Not yet reaching expected levels (‘emerging’)

The profile reflects ongoing observations and discussions with parents and/or carers. The results of the profile are then shared with parents and/or carers. 
6. Working with parents

We recognise that children learn and develop well when there is a strong partnership between practitioners and parents and/or carers.

At the Beacon Federation we offer a series of enhanced transition opportunities. Each school works with their pre-schools to ensure a comprehensive and effective transition. Parents are encouraged to be involved from the start via induction meetings in the summer term prior to school starting. We also offer opportunities for the children to stay and play in school to develop their confidence and familiarity with the school environment. 

Parents and/or carers are kept up to date with their child’s progress and development. The progress check and EYFS profile helps to provide parents and/or carers with a well-rounded picture of their child’s knowledge, understanding and abilities.

Each pre-school child is assigned a key person who helps to ensure that their learning and care is tailored to meet their needs. The key person supports parents and/or carers in guiding their child’s development at home. The key person also helps families to engage with more specialist support, if appropriate.
7. Safeguarding 
Our safeguarding and welfare procedures are outlined in the Beacon Federation Safeguarding policy which is updated annually. 
8. SEND 

The Federation has the same academic, technical and vocational aspirations for almost all learners.  Where this is not practical, adaptations will be made to allow access for pupils with SEND, including provision for pupils who are exceptionally able, in order to enable them to make the best progress possible.
9. Curriculum Leadership

The EYFS is led across the Federation by an EYFS Team, comprising teachers from all three schools. Teachers work together to:

· Stay ‘ahead of the game’ in terms of statutory requirements and current good practice - sharing information that may be beneficial.

· Inspire an exciting, informed and creative approach to teaching.

· Support each other through acting as ‘critical friends’ – monitoring each other’s provision and practice and feeding back positively and constructively. 
· Carrying out regular moderation to ensure standards are consistently high, and taking appropriate action where this is not the case. 

· Use moderation to ensure that knowledge and skills are sequenced across time and being taught systematically and cumulatively, so that new knowledge and skills build on what has been taught before and pupils can work towards clearly defined end points. 
· Maintaining and storing resources, and purchasing new resources when necessary.

· Meeting with, and reporting to the SLT and governors when appropriate.

Equal opportunities

This policy reflects and supports the equal opportunities ethos of the Federation. All children will have complete access to the curriculum and this will be provided in accordance with their age and need.

Appendix 1. List of statutory policies and procedures for the EYFS 

	Statutory policy or procedure for the EYFS
	Where can it be found?

	Safeguarding policy and procedures 
	See Child Protection and Safeguarding policy

	Procedure for responding to illness
	See Health and Safety policy

	Administering medicines policy
	See Supporting Pupils with Medical Conditions policy

	Emergency evacuation procedure
	See Health and Safety policy

	Procedure for checking the identity of visitors
	See Child Protection and Safeguarding policy

	Procedures for a parent failing to collect a child and for missing children
	See Child Protection and Safeguarding policy

	Procedure for dealing with concerns and complaints
	See Complaints Policy
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